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Guiding principle composite risk management

Commanders, leaders, and supervisors are responsible for identifying dangers, but individuals also have this responsibility for themselves and their team. Newsletter December 11-07, 2010 Appendix N - Composite Risk Management Composite Risk Management (CRM) is a decision-making process used to mitigate risks associated with all risks that have
the potential to injure or kill personnel, damage or destroy equipment, or otherwise affect mission effectiveness. The main premise of CRM is that it doesn't matter where or how the loss occurs because the result is the same – decrease in mission effectiveness. CRM's guiding principles are: Integrate CRM at all stages of missions and operations. Effective
CRM requires that the process be integrated at all stages of mission or operation planning, preparation, execution, and recovery. Make risk decisions at the appropriate level. As a decision tool, CRM is only effective when information is passed to the appropriate command level for the decision. Commanders are required to establish and publish the approval
authority for the decision-making process. This can be a separate policy, specifically addressed in regulatory guidelines, or addressed in the commander's training guidelines. The approval authority for the risk decision-making process is usually based on the indications of the head office. Do not accept unnecessary risks. Do not accept any level of risk unless
the potential gain or benefit exceeds the potential loss. CRM is a decision-making tool to assist the commander, leader, or individual in identifying, evaluating, and controlling risks to make informed decisions that balance risk costs (losses) against mission benefits (potential gains). Apply the process cyclically and continuously. CRM is a continuous process
applied across the entire spectrum of army training and operations, individual and collective activities and events, and basic operational functions. It is a cyclical process that is used to continuously identify and evaluate hazards, develop and implement controls, and evaluate results. Don't be risk-as opposed. Identify and control hazards; complete the
mission. Composite Risk Management Steps CRM is a five-step process: Step 1: Identify Hazards. Step 2: Assess hazards to determine risk. Step 3: Develop controls and make risk decisions. Step 4: Implement controls. Step 5: Supervise and evaluate. Steps 1 and 2 are evaluation steps, and steps 3 through 5 are management steps. When crm is
superimposed on troop guidance procedures, the result is as shown in Figure N-1. Figure N-1. CRM design PROCEDURES and troops For continuity with mission tasks and requirements, you need to track the CRM process in a standardized way. There are many tools that can be customized to represent CRM information to fulfill a particular mission,
situation, operation, or event. When time and situation permit, the Army's standard CRM worksheet (Department of the Army Form 7566, Composite Risk Management Worksheet) or a will be used to document the CRM process. Key definitions Danger: a condition that could cause injury, illness or death of personnel; damage or loss of equipment or property;
or the degradation of the mission. A danger can also be a situation or event that can cause capacity degradation or mission failure. There are dangers in all environments: combat operations, stability operations, base support operations, training, garrison activities, and out-of-service activities. Danger: Exposure or vulnerability to damage or risk, balance
between the probability or probability of a dangerous accident and the result of a dangerous accident. Risk: Probability and severity of hazard-related loss. Risk management: process of identifying, assessing and controlling risks arising from operational factors and decisions that balance risk costs with the benefits of the mission. Reference Manual 5-19,
Composite Risk Management, Army Department, August 2006. NEWSLETTER Subscribe to the GlobalSecurity.org mailing list Click here to download the presentation. Introduction Risk Management Fundamentals Risk Management Process Risk Management FM Implementation 100-14 applies across the wide range of army operations. Describes the
principles, procedures, and responsibilities for successfully applying the risk management process to conserve combat power and resources. The manual aims to help all leaders develop a framework to make risk management a routine part of all activities. Risk management is the process of identifying, assessing and controlling risks arising from operational
factors and decisions that balance risk costs with mission benefits. Leaders and soldiers at all levels use risk management. It applies to all missions and environments across the wide range of army operations. Integration of risk management into the planning, preparation and execution of missions. Make risk decisions at the appropriate level in the chain of
command. Not accepting unnecessary risks. Risk management assists the commander or leader in the conservation of lives and resources and avoids unnecessary risks. Make an informed decision to implement a COA. Identification of feasible and effective control measures there are no specific rules. Provide reasonable alternatives for fulfilling the mission.
Risk management does not inhibit the flexibility and initiative of the commander and leader. Remove the risk altogether, or sustain a zero defect mentality. Request a GO/NO-GO decision. Sanction or justify breaking the law. Remove the need for standard tutorials, tactics, techniques, and procedures. Risk management is the identification and control of
hazards to preserve power and combat resources. There are 5 steps involved in risk management. 5 Steps in Phase 1 of Risk Management. Identify hazards. Step 2. Assess hazards to determine risks. Step 3. Develop controls and make risk decisions. Step 4. Implement controls. Step 5. Supervise and evaluate. 5 steps of risk management are 2 types of
risks: 1. Tactical risk 2. Incident risk Tactical risk is the risk of risks that exist due to the presence of the enemy or an opponent. It applies to all levels of warfare and across the spectrum of operations. The risk of injury includes all operational risk considerations other than tactical risk. Includes risks to friendly strength. It also includes the risks posed to civilians
by an operation, as well as an operational impact on the environment. It may include activities associated with risks involving friendly personnel, civilians, equipment readiness, and environmental conditions. Steps 1 and 2 together include risk assessment. In step 1, individuals identify the dangers that can occur in performing a mission. In step 2, they
determine the direct impact of any danger on the operation. Risk assessment provides for greater awareness of the situation. This awareness creates trust and allows soldiers and units to take timely, efficient and effective protective measures. Steps 3 through 5 are the essential follow-through actions to effectively manage risks. At these stages, leaders
balance risk with political, economic, environmental, and power-fighting costs and take appropriate action to eliminate unnecessary risks. During execution, as well as during planning and preparation, managers continuously assess the risk to the overall mission and those involved in the task. Finally, leaders and individuals evaluate the effectiveness of the
controls and provide the lessons learned so that the other Step 1: Identifying Hazards Identify the dangers to people, property, and mission. Consider all aspects of past, present, and future problem areas. Conditions change rapidly, take into account all METT-CT involved in the operations. Complexity and difficulty of the mission or task. Soil and
environment. Weather and visibility. Equipment at your fingertips and status. Time available for preparation. The time available for execution. Soldier's Morale Endurance Training Experience Danger Severity Exposure Exposure Controls Residual Risk Any existing or potential condition that may cause injury, illness or death; damage or loss of equipment and
property; or the degradation of the mission. The possibility of dangers or bad con-sequences; exposure to injury or loss. The level of risk is expressed in terms of the probability and severity of the danger. The trend that an event will occur. Frequent-occurs often. Probable – Occurs several times. Occasional – occurs sporadically. Rarely – Unlikely, but it could
occur. Unlikely – It probably won't happen. Gravity is the expected result of an event (degree of injury, damage to or other factors that compromise the mission. Marginal Severity Critical Catastrophic Gravity Gravity Gravity and Exposure Control is the frequency and duration of time soldiers, equipment, and missions are subject to danger. Controls are the
actions taken to eliminate or reduce risks Risk assessment is the identification and assessment of a single hazard or all identified hazards combined to complete a task. The risk assessment matrix is often used to estimate the degree of severity and probability for each hazard. Residual risk is the level of risk remaining after the implementation of the controls.
Controls are changed until the residual risk is at an acceptable level or until it can be practically reduced. This is for a task. Overall, those responsible for implementing residual risk management and soldiers at all levels are responsible and responsible for risk management ensuring that the associated hazards and risks are identified during the planning,
preparation, and execution of operations. Checked during the preparation and execution of operations. Soldiers are responsible for carrying out risk checks to standards. They must continuously assess variable risks such as fatigue, equipment maintenance and the environment. They must take care of each other and make risk decisions consistent with the
leadership of the superior commander. Risk management is a two-way street. The aim of risk management is not to eliminate all risks, but to eliminate unnecessary risks. Identify hazards. Assess the hazards to determine the risk. Develop controls and make risk decisions. Implement controls. Supervise and refine. Page 2Introducing the concept of risk
management Click here to download the presentation. Introducing the concept of risk management What is risk management? Why risk management? Key Definitions The summary conclusion of risk management integration of the risk management process Originally for complex high-risk activities (Space, Aviation) Applicable to all army operations at all
levels System-based concept Not a science; not Common Sense Preserve combat power because it works! Corea freddo esempio Drastica diminuzione degli incidenti A livello di esercito FY 96 Tasso di infortunio Rischio Probabilità Rischio Valutazione Rischio Rischio Rischio Gioco d'azzardo compresso, livello flessibile di dettaglio dipende da: Tempo
disponibile Livello di rischio Controllare tutti i rischi che possono essere controllati Accettare nessun rischio inutile Prendere decisioni a livello appropriato Risk Management Integration Embed RM in tutto l'esercito incorpora AAR Were controlli comunicati? Have the controls been implemented? Has risk management been effective? Draft risk management
integration plan dated December 24, 97 What is risk management because risk management is important Definitions The risk management process Risk management integration Risk management helps us preserve combat power and maintain flexibility for bold and decisive action. Proper risk management is a combat multiplier that we can't afford to
waste... Page 3 Training /Causes and reports to avoid using the driver. ENABLING LEARNING OBJECTIVE - 2 ENABLING LEARNING OBJECTIVE (Cont.) INTRODUCTION: INTRODUCTION (Cont.) 1. TRAINING/CAUSES AND DRIVER REPORT TO AVOID ACCIDENTS (IAW AR 385-55, APPENDIX PAGE 10) ACCIDENT AVOIDANCE (Continue)
ACCIDENT AVOIDANCE (Continue) PRIMARY CAUSE OF ACCIDENT: Travelling at a speed too fast for conditions Follow driving too closely While fatigued or under the influence of alcohol or drugs Mistakenly assuming the wrong right of passage distances on shift, passing, and so on Support without caution MOBILE PROCEDURES IN CASE OF
ACCIDENT: REMOVING VEHICLE FROM ACCIDENT SCENE: QUESTION: SF 91 Motor Vehicle Accident Report SF 94 STATEMENT OF WITNESS Modules required for operation: License (FROM Form 348/348-E) on file 'DA Form 5984-E/OF 346 DA Form 5988-E/DA Module 2404 (Equipment Inspection and Maintenance Worksheet) DA Form 5987-E
(Shipping Authorization Form) or DD 1970 (Equipment Usage Record) DD Module 518 (Accident Identification Card) 2 ea. SF 91 (Road Accident Operator Report) QUESTION : Those who obtain module DD 518 Class I leak classifications loss are indicated by moisture or discoloration not large enough to form Class II drops are large enough to form drops,
but not enough to cause drops to drip from the inspected element Class III leaks are large enough to form drops falling from the element to be inspected. ENVIRONMENTAL FACTORS/ROAD CONDITION: (AR 385-55, FORSCOM Regulation 381-1) QUESTION: SMOKING: VEHICLE FUELING: FIRE EXTINGUISHERS AND AMMUNITION ASPHYXIATION:
USE OF SAFETY EQUIPMENT: Continuous transport of IAW AR 385-55 troops continues page 4, 2-17 Top Canvas will be in place with sides torn down when cargo space is used for passengers. All staff wear protective headgear, e.g. Kevlar, CVC, etc. Before starting the engine, drivers carrying troops must place the vehicle in first gear, or park if
automatic, set the handbrake then walk to the back of the vehicle to ensure the rear hatch, safety device or troop strap is in place and all passengers seated. Have a ground guide in place during support. QUESTION: GROUND GUIDES: GROUND GUIDES QUESTION: FREQUENTLY ASKED QUESTION SUMMARY: Check on Learning: Transition to Next
Lesson: Page 4This subcourse introduces regulatory requirements that apply to all aspects of vehicle equipment and operation Click here to download this presentation. DRIVER'S LICENSE DRIVER'S LICENSE DRIVER'S LICENSE DRIVER'S LICENSE RULES OF THE ROAD SPEED REGULATIONS SPEED REGULATIONS SPEED REGULATIONS
CHANGING LANES PASSING VEHICLES FOLLOWING ANOTHER VEHICLE 1. Steady Red X means you don't need to use the lane. 2. Steady Yellow X means you should safely get out of the lane as soon as possible moving traffic in the opposite direction could soon occupy the lane. 3. Steady Green downward arrow means you can drive in that lane.
HIGHWAY DRIVING ON MOTORWAY DRIVING SCHOOL HEADLIGHTS KNOCKING ROADS WORKING ZONES PASSENGER TRUCKS DOGS IN THE REAR SEATBELTS LAW TEST EMISSIONS VEHICLE REGISTRATION VEHICLE EQUIPMENT VEHICLE EQUIPMENT EQUIPMENT BICYCLES MOTORCYCLES MOTORCYCLES MOTORCYCLES
BLOOD ALCOHOL CONTENT PUNISHMENTS DRIVER ASSESSMENT POINTS IMPLIED CONSENT LAW RECORDS OF CONVICTIONS OPEN CONTAINER LAW OPEN CONTAINER LAW OPEN CONTAINER LAW LAW FINANCIAL RESPONSIBILITY WARNING Yielding Right-of-Way Pedestrian Right-of-Way, Special Light Signal, Lane Use Control
Signal, Low Bridge Clearance, Freeway Driving, Headlights, School Buses, Road Work Zone, Truck Passenger, Dogs in the Back, Seatbelt Act, Emission Test, Vehicle Registration, Vehicle Equipment, Bicycles, Motor Cycles, Blood Alcohol Content, Suspension of Driving Privileges, Driver Rating Point, Open Containers Act, Guide Close to Troop Training.
TRANSITION TO NEXT LESSON: Page 5 This website is not affiliated with the U.S. Government or Army. Home &gt; army &gt; security &gt; cause of accident Click here to download the presentation. Factory managers have reasoned that workers have been injured because – INJURY – they are caused by accidents. ACCIDENTS – caused by an unsafe
act – injured person or an unsafe condition – workplace. UNSAFE ACTS/CONDITIONS – caused by unreliable people or poorly designed or poorly managed equipment. FAULT OF PERSONS – created by the social environment or acquired by ancestors. SOCIAL ENVIRONMENT/ANCESTRY – where and how a person was raised and educated. Seven
Avenues Seven Avenues Seven Avenues Seven Avenues Seven Avenues Seven Avenues Seven Avenues Avenues
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